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I want to begin by wishing everyone a happy and healthy new year. Hopefully the
disruptions we have all experienced over the past two years due to the pandemic will be
put behind us and we can all return to our normal lifestyles.
I also want to apologize to our members for my tardiness in providing information
updates through our normal newsletters. For a number of reasons besides the
pandemic, 2021 brought a number of extraordinary challenges for Fay and me, and I was
not nearly as active on ELCA priorities as I normally would be. I expect to return to more
fulsome involvement in 2022.
This newsletter provides brief updates on some of our programs and goals for this year.
As I reengage more fully with the ELCA Board of Directors and our membership we can
expect to identify specific ways we need to move forward towards protecting the health
of our Lake. Specifically, we will need to identify and undertake practical programs to
reduce the pollutants that are entering Eagle Lake, most particularly phosphorous, and
develop strategies to counteract the factors that are resulting in reductions to the water
clarity in both the north and south basins. The quality of the Lake should be the key
priority for everyone who uses it, and the ELCA is the only organization that has this as its
objective.
Municipal elections will be held in 2022 and I urge all our members to vote. While the
ELCA does not endorse candidates, we were instrumental years ago in pressuring the
Township into creating the mail-in voting system that allows all eligible residents to cast
a ballot whether or not they are at Eagle Lake on voting day. In the past Machar Council
has had members that resided on the Lake, and it is clearly advantageous to have council
members who are familiar with the Lake and the municipal issues that are unique to it.
Being a member of council can be an interesting and rewarding experience for a resident
who wants to become more heavily involved in our community and public service in
general.
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PRESIDENT’S LETTER CONTINUED
I look forward to this year’s challenges and I hope to have the opportunity to meet all of you, either during the phragmites removal
program or at our 2022 Annual General Meeting.
Take care and stay safe.
Mike Mitchell

New Machar Council Initiatives
Last year Machar introduced significant changes to two things that are of particular interest to lakefront property owners.
In response to a submission made to Council, limitations are now in place with respect to fireworks. Prior to this, the only
restriction was contained in the municipal noise by-law which prohibited fireworks being set off after 11 pm. In September
of last year Municipal Council passed the new by law which regulates the use of fireworks throughout the Township. The
new rules now limit fireworks to five days per year. They are now allowed to be used from 8 pm to 11 pm on: New Year’s
Eve, Victoria Day, Canada Day, Civic Holiday, and Labour Day. In addition, the new by law prohibits the use of flying
lanterns as well as prohibiting the use of any fireworks during a fire ban.
The request to restrict the use of fireworks was based on concerns about the disruptive affect that the noise has on
wildlife and domestic animals. In addition, using fireworks close to the Lake introduces chemicals into the water that
pollutes the Lake.
The second major change pertains to the purchase of lakefront property from the municipality. The issue of lakefront
ownership originated in the early nineteenth century when the colonial government provided free land grants to settlers.
At that time the primary mode of transportation in Ontario was by boat, and the government wanted to ensure that
people travelling through waterways would have free and legal access to the shores. After about 1850 all land grants in
Ontario that fronted on navigable lakes and rivers reserved a public shore that was 66 feet deep. Ownership of this
property was eventually transferred to the local municipalities where it was often referred to as the “road allowance”. In
fact, many municipalities did construct local roads on this property.
For years Machar Township, like most other municipalities, has sold these lakefront parcels of land to the owners of the
adjoining property directly behind the lakefront property. There are requirements to be met prior to Council approving a
sale. Foremost amongst these are the need for a property survey and formal approval from both property owners of the
adjacent properties on each side. Until 2021 Machar charged 10 cents per square foot for these pieces of property, a price
which had remained unchanged for decades. Last year Council voted to increase this fee significantly. The cost is now
$1.00 per square foot plus HST which represents a significant cost increase for anyone considering this type of purchase.
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PHRAGMITES
For the fourth year in a row our volunteers completed the successful removal of all invasive phragmites growing in or near
Eagle Lake. To a great extent this is the result of effective planning based on our previous years’ experience and the advice of
experts who are eminently aware of this vegetation, the environmental risk it represents, and the best methods of
controlling it. In addition, the ELCA has obtained grants that provided the funding necessary to purchase the equipment
needed to effectively cut and remove these plants so that they can be burned at the Machar Landfill. Donations from our
members have ensured that we can provide refreshments for the many volunteers who participated. Most importantly, our
success is due to the people who volunteer and work extremely hard to cut and remove these plants.
Based on experience gained over the previous three years, the Organizing Committee (Mike Mitchell, Councillor Bart Wood,
John Mowat, and Cindy Ord) scheduled five days of cutting based on the expectation that only four days would actually be
required. Cutting was planned for the mornings beginning at 9 am with the hope that every day would end around noon but
no later than 1pm. The work is demanding and scheduling a full day is too onerous, especially for the older volunteers. One
scheduled date had to be cancelled due to the weather, but our volunteers were able to remove all the phragmites in the
other four days.
Our efforts were enhanced by the purchase of four hundred feet of lay flat hose that was inflated and anchored in the water
around the worksite where it acted as a boom, effectively ensuring that no cut fragments of the plants could float away and
take root elsewhere on the Lake. Funds for this hose were provided to the ELCA by the Green Shovels Initiative through an
application to the Federation of Ontario Cottagers’ Association (FOCA) of which we are a member. The $2,000. grant also
provided sufficient funding to purchase a battery powered air compressor with which to inflate the hose as there is no
electricity near most of the sites where phragmites are growing. Remaining funds will be used to purchase 20 or 30 additional
cane cutters in 2022.
Since its inception the phragmites removal program has not been a burden on ELCA membership fees. There are four main
reasons for this. Each year the ELCA has received grants through FOCA for equipment purchases. Other equipment, cars,
trucks, trailers, tarps, brush cutters, and boats have been provided by our volunteers and, on occasion, by Machar Township.
ELCA members have also made substantial cash contributions to provide sandwiches, power bars, water and other
refreshments (as well as protective masks and hand sanitizer for the past two years) that are needed by our volunteers. Most
importantly, every year we have received great support from our volunteers who do the work. Without them we would be
lost!
Planning has already begun for the 2022 Removal Program. We expect to need four mornings to complete the work and will,
once again, schedule five to allow flexibility. The Planning Committee intends to finalize the schedule early this spring so the
ELCA and Machar Township can notify people earlier and, hopefully, increase the level of participation.
Success to date has been impressive. For those of you who are now able to identify invasive phragmites, you will realize how
pervasive they have become throughout southern Ontario. They have successfully established themselves by spreading along
transportation corridors: roads, rail lines, and waterways. Invasive phragmites are particularly predominant in the medians of
major highways such as the 401 from Windsor to Quebec. The Ontario Phragmites Working Group estimates that there are
over 1,000 kilometres of roadside in this Province with invasive phragmites and to effectively treat and eradicate them would
cost $6,000. per kilometre. They have also established themselves as large monocultures in various waterways including the
shorelines of Georgian Bay and even Lake Bernard. Throughout the Province groups such as ours are trying to bring them
under control in their communities and Eagle Lake has gotten ahead of the curve.
The phragmites diminish in size and quantity with each year’s cutting and our program ensures that they are not able to
spread elsewhere around the Lake. Native vegetation has started to obtain a foothold now that the invasive phragmites are
no longer able to outcompete them. Last year our volunteers noticed that the phragmites that are established in the water
do not grow back nearly as densely as those on land once they have been cut near the lake bottom. To determine if this
process could be accelerated, the four members of the Organizing Committee returned to one location on Eagle Lake last
autumn and recut the phragmites growing in the water that had resurfaced since our volunteers removed them. If there is a
substantial difference at that location between the areas that were cut twice and those that were only cut once, the plan for
2022 will be revised accordingly. The Ontario Phragmites Working Group refers to this strategy as “drowning” the
phragmites. It is based on the fact that unless phragmites are growing above the surface of the water they cannot exchange
3
oxygen and carbon dioxide which results in the death of the plants.
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I encourage all ELCA members who are physically able to participate in the Invasive Phragmites Control Program to volunteer

PHRAGMITES CONTINUED
I encourage all ELCA members who are physically able to participate in the Invasive Phragmites Control Program to volunteer
this year and help us eliminate this insidious vegetation.

MEMBERSHIP RENEWAL
One of the Board priorities that was cancelled because of Covid over the past two years was our annual membership drive.
The membership fees are used to cover the fundamental costs required to operate our incorporated non-profit organization.
At $25. per year, or $20. per year for a five-year membership, ELCA annual fees are considerably lower than most similar
organizations. Items such as mandatory insurance and rental of the post box are surprisingly expensive. Despite inflationary
pressures, ELCA annual dues have not increased in many years and the Board sets a high value on frugality. When
extraordinary costs arise, the ELCA seeks funding from other sources such as provincial grants to purchase things like the
equipment required to operate the Invasive Phragmites Control Program. In addition, every year individual ELCA members
have made substantial donations to assist in meeting costs that cannot be covered through our membership fees.
To ensure that the ELCA can continue all our activities, it is essential that all our members be certain that their membership
fees are current. It is easy to overlook this from year to year. A copy of the Membership Form is included as the last page of
this newsletter. If you are uncertain as to the status of your membership, please contact Fay Boyd at: boydf@sympatico.ca.
She can also be reached by telephone at 705 386-2803 (summer) or 705 733-5030 (winter).
If you have new neighbours, please encourage them to join the ELCA.
Direct Deposit/Bank Transfer is now available for those who prefer to make membership payments electronically. Just use Email eaglelakeassn@gmail.com and use the security password elca2020.

.

Marker Buoys

Despite the pandemic our volunteers were able to install and remove all the markers buoys in 2021 and they
deserve our heartfelt thanks. Eagle Lake can be a treacherous waterway for motorboats and these markers assist
in ensuring everyone using the Lake is able to boat in safety
Someone has filed a complaint with the Federal Government that our buoys are not compliant with the Private
Buoy Regulations under the Canada Shipping Act, and it is apparent that improvements are required. For the past
two years the ELCA has been liaising with federal representatives and will prepare a detailed plan to upgrade the
marker buoy program to comply with the legislation. The changes will begin in 2022 and will be implemented as
quickly as practicable. This is the type of project that should be undertaken only once, legislative changes
notwithstanding, and we want to ensure that any changes result in practical, worthwhile improvement to
boating safety on Eagle Lake. As with any program enhancement, this initiative may require additional
expenditures which the ELCA will not be able to fund through annual membership fees. If so, we will be looking
for additional sources of money to become compliant.
One distinct advantage that we will have in redesigning the marker buoy program exists because one of our
members has been mapping the bottom of Eagle Lake for the past two years. The technology used to undertake
this project provides a far more accurate topographical map than those that were prepared by the Province over
fifty years ago. We will provide more detailed information about this in the next newsletter.
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INCOME STATEMENT AS OF JUNE 30, 2021
EAGLE LAKE CONSERVATION ASSOCIATION
PROFIT & LOSS COMPARISON 2019/2020

I
N
C
O
M
E

JUNE

JUNE

2021

2020

Advertising

$

. 000

$

475.00

Calendar Sales

$

60.00

$

830.00

Donat
ions

$

360.00

$

1,020.00

Investment Interest

$

102.16

$

82.28

Memberships

$

3,125.00

$

2,405.00

$

120.00

$

.00

T-shirt Sales

$

FOCA Grant (phragmites)

$

.00
2,837.72

TOTAL INCOME

$

6,484.88

$

4,932.28

E
X
P
E
N
S
E
S
Advertising (Signs & Banner)
AGM

$

.00

$

452.00

Bank Charges

$

4.00

$

6.00

Lake Markers

$

200.00

FOCA Membership

$

492.50

FOCA Conference

$

Insurance

$

-

$

0.00

$

.00

$

.00

2,248.56

$

2,248.56

$

258.36

.00

Newsletter

$

.00

Office Expenses

$

20.15

PO Box Rental

$

.00

$

261.03

Phragmites

$

837.73

$

180.00

Website
TOTAL EXPENSES

$

3,802.94

$

3,405.95

Net Profit/Loss

$

2,681.94

$

1,526.21
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BALANCE SHEET AS OF JUNE 30, 2021
EAGLE LAKE CONSERVATION ASSOCIATION
BALANCE SHEET COMPARISON
AS OF JUNE 30, 21
JUNE
2021

JUNE
2020

CURRENT ASSETS
Chequing/Savings

$

15,572.59

$

12890.53

Investment/GIC

$

8,044.13

$

8,044.13

For Lake Rstoration Use Only
TOTAL ASSETS

$
$

8,000.00
31,616.72

$
$

8,000.00
28,934.06

OPENING BALANCE

$

16,604.06

$

16,604.06

UNRESTRICTED NET ASSETS

$

12,330.72

$

10,744.39

NET INCOME

$

2,681.94

$

1,586.21

$

31,616.72

$

28,934.66

Restricted Investment (Oceans & Fisheries)

TOTAL
LIABILITES &
EQUITY

NOTE: CASH INCLUDES MONEY FROM PREPAID MEMBERSHIPS
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ALMAGUIN LAKES AND WATERSHED ASSOCIATIONS
.
For years it has been apparent that the environmental threats, like invasive phragmites and blue green algae, that pose a
problem for Eagle Lake are also a concern for people with properties on other local waterways. This was confirmed six
years ago when the ELCA and Machar Township co sponsored our seminar on invasive phragmites. Representatives from
Lake Bernard attended and soon realized that their Lake had been invaded with this useless vegetation. Since then, we
have worked cooperatively with the group who are combating phragmites on Lake Bernard.
The problems for Eagle Lake and the ELCA are not unique to our Lake, and it became apparent that we could benefit from
the experience and knowledge of other organizations such as ours. Fortunately, we have the Near North Enviro-Education
Centre in Sundridge and they agreed to organize and lead an umbrella group of any local conservation, cottage, or
property owner’s association that wanted to participate and share knowledge and experiences. As of last March, eleven
associations have joined. Thus far the Centre has organized a number of virtual meetings where we have all had the
opportunity to explain the nature of our organization, the waterway(s) for which we are responsible, our problems, our
priorities, and our successes.
The ELCA will continue to fully participate it this worthwhile group to try to identify any other potential threats to our Lake.
One only has to consider the difficulty we have controlling invasive phragmites around Eagle Lake and, at the same time,
realize that there are over 400 other types of invasive vegetation in Ontario, to conclude that the knowledge and
experience of other local organizations will be invaluable.

ANNUAL GENERAL MEETING
The AGM provides an excellent opportunity for members of the ELCA to interact with the President and other Board
members to obtain a summary of all ELCA ongoing programs and new initiatives. An essential component is a review
of the ELCA budget and expenditures for each year. From a Board perspective it allows members to ask questions
and provide comments and opinions that are essential in ensuring that ELCA programs accurately reflect the
priorities of the membership to the greatest extent possible.
Unfortunately, for the past two years, the restrictions that have been enacted to lessen the spread of Covid
eliminated the possibility of organizing annual AGM meetings. These are the only two years in the history of the
ELCA that AGM’s were not held. Because the AGM’s scheduled for 2020 and 2021 were cancelled it is essential that
one be held this year so that the ELCA continues to reflect the priorities of its members.
At this point it is impossible to predict what the situation will be concerning public meetings this spring or summer.
Ideally, we will be able to schedule a meeting in an appropriate facility as has been the norm in prior years. Failing
that, the next option would be a meeting held under a large shelter outdoors. There are ways to organize this type
of outdoor gathering at appropriate facilities in South River or Mikisew Park. If neither of these options is allowable
this year, we will have to conduct a virtual meeting. Over the past two years most public and private enterprises
have had to rely on this type of medium to conduct routine business and, while it is not the most desirable option, it
will allow the ELCA to ensure our normal communication continues at some level.
The Board of Directors will examine all options and, in the spring, set a date for our 2022 AGM. All members will be
notified of the date through a Newsletter and, wherever possible, electronically.
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ANNUAL ELCA CALENDARS
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Province enforcing new bait
management rules for anglers
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Province enforcing new bait
management rules for anglers
The province is putting extra focus this year on the responsible use of bait in Ontario lakes and rivers.
Bait can pose a significant ecological risk to Ontario's fisheries, according to the Ministry of Natural
Resources and Forestry (MNRF), by spreading invasive species and fish diseases such as viral
hemorrhagic septicemia (VHS).
"Since 2014, we have taken steps to reduce the risks associated with the spread of invasive species
and fish diseases in Ontario’s waterbodies," says a news release from the ministry. "We have
conducted many studies and consultations and found that one tactic to mitigate these concerns is to
limit the movement and use of bait fish and leeches in Ontario."
The province released Ontario’s Sustainable Bait Management Strategy in July 2020, which describes
the new approach to managing bait fish and leeches to reduce the ecological risks associated with the
use and movement of bait in Ontario.
New rules that came into effect on Jan. 1:
•

establishing four Bait Management Zones (BMZs) to limit the movement of bait fish and leeches
in Ontario

•

restricting the transportation of bait fish or leeches, whether live or dead, into or out of
a BMZ with some limited exceptions

•

anglers fishing outside their home BMZ must purchase bait fish and leeches locally, retain a
receipt and use or dispose of their bait within two weeks from when they were purchased.

•

retain a legible receipt that includes:

•

o

date of purchase

o

business name (if applicable)

o

commercial licence number

o

location of purchase

o

quantity of bait purchased

harvesting of baitfish and leeches by anglers may only occur in their home BMZ

Bait Management Zones (BMZs)
Ontario is implementing four Bait Management Zones (BMZs) to restrict the movement of
commercially harvested, personally harvested, or purchased bait fish and leeches.
An angler’s home BMZ is where their primary residence is located, which is defined as the place with
which a person has the greatest connection in terms of present and anticipated future living
arrangements, the activities of daily living, family connections, financial connections and social
connections. For greater certainty a person only has one primary residence, no matter how many
dwelling places the person may have, inside or outside Ontario.
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SUPPORT LOCAL BUSINESSES!
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SUPPORT LOCAL BUSINESSES
EAGLE LAKE COOKBOOK
The Eagle Lake Conservation Association would like to see
what recipes you have to share! Rosemary IS putting together
the first ever Eagle Lake Cottage Comfort Food Cookbook!! All
you have to do is submit your favourite recipe to
rosemaryriley@sympatico.ca! Rosemary is waiting to hear
from you. Further information on publication and sales will
follow in the near future! Please note that you may submit
more than one recipe, however not all of your submissions may
be published due to repetition and space. We look forward to
seeing your favourite dishes!!
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ELCA MEMBERSHIP FORM
$25.00 Annually

Please return form and fee to:
ELCA, Box 539, South River, Ontario P0A 1X0

Membership Fee due by January 1st of each year

Can't remember if you've already paid the membership fee?
Check the far right side of the mailing label on your envelope
or contact us at boydf@sympatico.ca

DIRECT DEPOSIT/BANK TRANSFER NOW AVAILABLE.
USE EMAIL: eaglelakeassn@gmail.com and
Security Password: elca2020
Name: (must be property owner):_____________________________________________
Roll Number (from Tax Bill): ______________________________________________________
Change of Address:

Y____ N____ (Please keep your address current)

Home Address:________________________________________________P.Code___________
Eagle Lake Address: ____________________________________________ P.Code__________
Home Ph:(________)_____________ Lake Ph:(_______)___________
E-Mail:_____________________
Newsletters and other correspondence will normally be sent by Email. If you have an email address, please make sure
that it’s current with the Eagle lake conservation association. Send changes to: boydf@sympatico.ca
NOTE: The cost to produce and mail newsletters is between $12.00 to $14.00 per person per year from a $100.00 (over
five years) or $25.00 (annual) membership fee. This leaves a very small amount for the projects the association has
undertaken to keep the lake safe.
Membership Type: New ____ Renewal _____
1 year ($25)_____ 5 year ($100)_____ Other_____________
I would like to make a donation: $______________
Are you interested in serving on any of the following committees? (please check)
Phragmites Control:__ Lake Markers:__ Blue Green Algae:__ _Other(specify):___________
Comments:
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